














1.

UR PLAN

Foster strong leadership for the wine tourism sector, working
collaboratively across the wine and tourism industries

11 Host BLEND, the annual wine tourism event, bringing together our wine and tourism industries to
consider practical information and case studies to celebrate and grow wine tourism experiences.

1.2 Encourage cellar door and other operators in the wine tourism sector to participate in Local Tourism
Associations (LTAs) and Regional Tourism Organisations (RTOs) to ensure wine tourism is actively
included in destination management plans and marketing.

1.3 Assist the wine tourism sector to achieve representation on key industry boards, including Tourism
Industry Council Tasmania; RTOs; LTAs; Tourism Tasmania and Brand Tasmania.

1.4 Integrate wine tourism priorities in the next Tourism 21 Tasmanian Visitor Economy Strategy.

1.5 Develop shared policy priorities to advocate to government and community on issues affecting the

wine tourism sector.

Provide professional development opportunities to build wine producers’
capabilities for success in the tourism industry

21 Provide targeted information and support to wine producers expanding into tourism for the first time,
including registering and maintaining tourism accreditation under the Australian Quality Tourism
Framework.

2.2 Develop a specific wine tourism accreditation module to recognise and elevate high level business
practices in cellar doors and other wine tourism operations.

2.3 Implement a wine producer development program that includes a comprehensive introduction to
tourism as a key opportunity for wine businesses.

2.4 Offer Quality Tourism workshops and presentations that address key concerns for new and existing
cellar door and other wine tourism operators, including:

* Delivering great customer experiences and following up for product sales;
» Tourism distribution channels and developing bookable product; and
* Collecting, analysing and using visitor data.

2.5 Ensure the Tasmanian Tourism Conference program includes speakers and workshops tailored to
cellar door and other wine tourism operators.

2.6 Encourage wineries and cellar doors to participate in the Tasmanian Hospitality Association’s ‘Great
Customer Experience’ Program.

2.7 Facilitate mentoring programs to assist cellar door and other wine tourism operators to further

develop their tourism products.

Support the tourism industry to leverage Tasmanian wine in other
visitor offerings

31

Collaborate with Drysdale to develop a wine tourism training module including Tasmanian wine
appreciation and awareness, and ensure this module is incorporated into all new tourism and
hospitality courses.

3.2

Work with the Tasmanian Government in reviewing the liquor licensing framework to consider special
licensing provisions for liquor sales limited to Tasmanian products, to identify and advocate for
opportunities to increase Tasmanian wine sales within tourism businesses, such as providores and
small accommodation properties.

3.3

Encourage more licensed tourism businesses to enter the Tasmanian Wine List of the Year awards in
order to recognise, reward and promote outstanding operators.

3.4

Survey tourism operators as part of TICT’s twice-yearly Tasmanian Tourism Industry Business
Sentiment Survey to understand the value of Tasmanian wine to their business and incorporate
insights into future strategies.



Progress the development of Tasmania as a distinctive wine tourism
destination with a reputation for innovation and excellence

Work with the Tasmanian Government and RTOs to ensure wine experiences are integral to Tasmanian
Drive Journeys, in alignment with existing wine trails.

Support and promote investment in the expansion and growth of a state-wide events calendar that
showcases Tasmanian wine products and producers.

Present Tasmania’s wine touring regions as diversified destinations by including complementary
tourism experiences, events and accommodation in the Tasmanian Wine Trails publication and
website.

Produce and disseminate case studies of excellence and innovation in delivering wine tourism
experiences.

Encourage more wine businesses to enter the Tasmanian Tourism Awards in order to recognise,
reward and promote outstanding operators.

Work with cellar doors to capture and benchmark visitor sentiment and develop market insights.

Conduct an audit of visitor experiences offered at Tasmanian cellar doors and incorporate insights
into future strategies.

Coordinate and collaborate on wine trade and destination marketing to
promote Tasmania as a wine tourism destination

Engage in regular discussions with Tourism Tasmania and RTOs to ensure wine continues to act as a
key demand driver through their destination marketing activities.

Build on wine trade and consumer events, including VIN Diemen, to promote Tasmania as a wine
tourism destination.

Review wine tourism content to ensure the supply of contemporary and engaging content that aligns
with Tourism Tasmania and RTOs’ current destination marketing campaigns.

Encourage wine and tourism industry participation to leverage social media campaigns, including
#taswinetrails.

[EASUREMENT
AND REVIEW

Wine Tasmania and TICT will prepare a full progress report each year, addressing all measurable goals,
strategies, actions and outcomes on the following key measures:

MEASURE 2018/19 BENCHMARK

Tourism Accredited Cellar Door and Specialist Wine Tours: 40

Proportion of visitors to Tasmania who visited a cellar door:  22% (294,723)

Economic contribution of Tasmanian wine tourism sector: $15.2 million

Tourism industry sentiment of the value of wine tourism: Measure to be developed in 2019

The progress report will be submitted to the Wine Tasmania and TICT Boards. The progress report will
also be presented to the sector at BLEND, the annual wine tourism forum.

Bottling Wine Tourism will be reviewed in 2022.







